WELCOME!

Welcome to the July NFD news. It is good to be back on a
monthly cycle, and thank you for the positive feedback on the
June edition. It was clear from the feedback that people valued
the more narrative-based approach to content. We will take this
on board.

| greatly appreciated being part of the Local Place Plan
“infrastructure trade fair”, and if you want to view a copy of
our NFD infrastructure briefing paper, you can find it on our NFD
website under the newsletter section, or pick up a copy from
the holiday park reception. One of the most fascinating parts for
me was seeing people look at the Low Voltage Maps and realise
the scale and complexity of the works being undertaken - see
the update in infrastructure news.

The holiday park has been at full capacity, and you can see the
improvements to the environment. This is all part of phase one
of the Holiday Park revitalisation programme, and there will be
more information in later NFD news editions. My thanks to the
housekeepers, maintenance staff, and wardens for their hard
work in ensuring a high-quality service.

NFD organisation restructuring, the overhaul of all our financial
and management systems, and the preparation for the handover
of NFD responsibilities to EF is continuing and gathering
momentum. Thanks to Ann McELlin for her help in supporting
these changes.

A part of our cultural change is to try and move from a culture
of blame to one focused on learning. Part of this approach is to
move forward using incident debriefs. A recent example for NFD
was the lesson from the recent water shortage problem, as it
became clear that our existing emergency contact arrangements
were not fit for purpose and required an upgrade.

A review has now taken place and new arrangements are
being finalised. The August edition will have the new
arrangements and information will be shared in the
Rainbow Bridge.

Finally, an update on the public toilets. For a
considerable time, the Phoenix has paid for cleaning and
ensuring they can be properly used, and there has been
a culture of avoidance of ownership responsibility and
building deterioration. This has now changed and NFD
has assumed ownership and is making a few
improvements.

However, this situation raises the issue of who pays for
the eco-village public realm, ensuring that seats, the
telephone box, signage, for example, are looked after. |
would suggest it is time for a discussion. In the
meantime, NFD and the Phoenix will have to work
something out over the toilet!
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OPERATIONAL

A monthly Operational update: Electrical compliance
continues in East and West Whins, Pineridge, Central
area and the Field of Dreams.

As part of the procedure our contractor M&M will be
replacing electrical distribution boards which we
anticipate will involve an electrical shutdown in mid
August. Residents will be contacted by e-mail and we
will post in the Rainbow Bridge when we have a
confirmed date for this.

A schedule of replacement of pumps has started due to
their age and deteriorating condition. A long term
maintenance plan is being prepared which will cover
ongoing work being done to pumps and pump stations.

STAFF UPDATES

We are delighted to announce that Ann McEllin has
joined the finance team at NFD in a part-time capacity
to help with the implementation of a new accounting
system, and support with payroll.

Furthermore, we have just appointed Martin Knox as a
new board member and welcomed new seasonal staff;
Glynis, Amanda, Carla & Alister. We are very grateful for
all this new energy and support!
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WE'RE LOVING THE LOAF

Phil and Wendy, well-known to many of you from their
years in the FF and wider community, now own the Love
That Loaf bakery. What began as a hobby has grown into a
thriving business, with their bread sold in Forres,
Lossiemouth, and the Findhorn Community. People from
across the region come to buy their bread.

On 15th August, they will celebrate their first anniversary
(and 26th wedding anniversary!) and are grateful for all
the lovely feedback they have received. From Phil’s
classic sourdough at the launch, they now offer over 14
different products.

The History: Years ago, the couple and their two children
lived in the Italian countryside, running a guest house. It
was there that Phil discovered his love for sourdough
bread, starting with a passion for pizza and then moving
to bread baking.

Upon returning to Moray, they continued baking for
themselves and shared spare loaves with friends. A
community member suggested they offer their bread at
the Phoenix. After deciding to pursue this, Phil and
Wendy created their bakery within five weeks, receiving
the necessary advice, flour, and oven just in time.

The oven, made in England by a Scottish engineer, was
designed specifically for bread. They now bake 30 to 40
loaves a day, with the capacity for more. Recognising the
demand, they bought a second fridge for cold
fermentation. They start at 6am and finish around 1pm,
six days a week, still striving for a healthy work-life
balance.

Their flour is sourced from Scottish organic farms that
practise regenerative agriculture. Unlike processed
supermarket bread, their sourdough contains no
additives, and the slow fermentation process makes it
more digestible for those sensitive to gluten.

Phil and Wendy are now considering a flour mill to
produce their own flour and plan to continue sharing the
benefits of sourdough through future demonstrations and
taster sessions. Look out for events at the Phoenix shop
and continue to enjoy their wonderful breads.

NFD & INFRASTRUCTURE FACTS

facts on NFD and

NFD is the trading arm of the Findhorn Foundation, and its principal
purpose is to financially contribute to Foundations work and at an agreed
time transfer to the new SCIO.

Here we have some useful infrastructure.

It all currently works, it just needs upgrading and becoming more
compliant.

Historically, there has been a lack of planned maintenance, this is being
addressed.

Apart from Low voltage network owned by NFD, all other infrastructure is
owned by the Foundation. THA collects HOCO charges and working with
NFD, delivers services such as road improvements, green space
management, improving the sewage system, winter gritting/ salting and
lighting improvements.

NFD has no role regarding Living Machine.

Since April 2023 and more recently significant time and resources have
been spent improving Low voltage network and improving pumps for
sewerage system. Funded by a combination of HOCO and Low Voltage
distribution charge.

Breakdown on Low voltage investment will be provided in next NFD news
and from April 2024 all distribution charge has been ringfenced to ensure
budget is spent and properly allocated.

NFD has completed major operational and structure review and
integrated ZOHO software to manage work programmes more effectively.

Emerging Infrastructure Developments & Ideas:

The likely and preferred NFD infrastructure will predominantly be based
on a two-part model. Part one consisting of HOCO services such as
delivery of:

Greens maintenance across Eco- village
Road repairs including side run offs.
Lighting

Road Gritting and snow clearance

Part two, moving Utilities such as low voltage network, pumps, and
sewage and potable water into one structure delivered by either an
existing organisation or a new community-based body. It is recognised
this will require careful planning and discussions with key partners.
This is an excerpt from NFD response to LPP infrastructure meeting. Full text available on NFD web site

SPECIAL APPRECIATION

NFD would like to appreciate Mary Inglis for her support as the NFD
team work on the Earthship's fence behind her house on the Field of
Dreams.

When the transformer broke down on the cable to the cement mixer,

she kindly offered to run a power cable from her house. And also
provided water to keep the team going! Thank you Mary!

QUOTE OF THE MONTH ¢ ¢

There is always light,
it. If only we are

if we are brave enough to see
brave enough to be it.

AMANDA GORMAN (AMERICAN POET AND ACTIVIST, PRESIDENT BIDEN INAUGURATION)
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