WELCOME!

Welcome to the June 2024 issue of NFD News. We appreciate
the wonderful feedback on the May issue. Our holiday park is
now fully operational, and as you stroll through, you will notice
the site improvements. Later in this issue, we provide more
details on infrastructure upgrades.

| recognise the community's concerns about our infrastructure.
Delays in maintenance and upgrades are due to various factors
and changing compliance requirements. Blame is unproductive;
the focus is on progress as THA and NFD work to improve the
situation and build positive relationships with EF.

In response to ownership changes and potential infrastructure
updates, NFD is restructuring internally into two business units,
supported by a Finance and Administration back office.

Guest Services, led by John McPherson, will manage the holiday
park and foundation short-stay accommodation. Renewal and
Maintenance, led by Mark Crockett, will oversee HOCO
infrastructure, Foundation building maintenance, and Guest
Services.

These changes aim to reduce management layers and promote a
more decentralised structure. Inspired by “"Reinventing
Organizations” by Laloux, we are adopting a TEAL model, and
Marquet’s "Turn the Ship Around" approach, which focuses on
emancipating staff rather than merely empowering them.

Lastly, | want to thank the NFD staff for all their hard work in
improving the holiday park.

Kind Regards
Tim Slack - Tyective (har NTE) board

JEORGE

Meet Jeorge, Jeorge Delfino is a recent addition to our
NFD team, and this spring he has been using his skill and
creativity to create new benches for the Holiday Park.

Now retired, his many years experience as a marine
engineer and boat builder are being put to good use.

Originally from Italy, he started to build his own boat in
1979 at Newport beach, California and before sailing
around the Pacific and the Caribbean repairing boats for
others and seeing the world with his family.

JARINE ENGNE RO VAL

Jeorges vision is that these benches will see all the
richness of holiday and community life, as friends and
families come together to enjoy good food and good
conversation.

He has been pleased to hear customers' feedback about
how nice it is to have a table to sit at, especially when
camping. So far he has created five benches, but we can
see him turning his hand to many more creative
projects. ~ 4




A DAY WITH DYLAN

Below, Dylan describes a day in his life as an NFD
employee:

Every workday at 8:15, | leave my caravan and walk to
the office to sign in and catch up with Mark, the NFD
Operations Manager, to see if there are any urgent faults
to address before | start. During the summer months,
entire days can be spent cutting the grass around the eco
village, often with it growing back by the following week.
Some days are dedicated to projects, while other days
involve attending to faults not just in the holiday park but
also in foundation buildings and our rental properties.

| am fortunate to work with colleagues who possess both
positivity and empathy in abundance, and who genuinely
care for one another. | am also lucky to work hard every
day, interact with such a lovely community, and return
home each evening to my caravan to spend time with my
fiancée.
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REBECCA'S BOOK

Rebecca Gibson is part of the wonderful Phoenix cafe
team, but she is also an outdoor writer and photographer
with a background in Scottish wildlife. After moving to
Moray at the start of 2020, she developed an interest in
Pictish carvings, stone circles and other historic relics
found in unexpected places within forests and along the
coast.

Her book features a mix of castle ruins, whisky distilleries,
nature reserves and guided walks, with plenty of stories
from local artists and independent business owners
threaded throughout.

To avoid the "top sights” pattern often found in travel
guides, some of the places she has included require some
digging to find, encouraging readers to travel the slow
way.

Everyone's heard of the Cairngorms National Park, but
there are other parts of Moray and Aberdeenshire that
have remained relatively unknown. She hopes her book
showcases the intrigue and complexity of this beautiful
part of Scotland for both visitors and residents.

"Slow Travel: North East Scotland" is available to buy from
the Holiday Park reception, online and in most bookshops,
including the Phoenix shop.

North East
Scotland

CONCERNING DOGS

In light of the recent incident in the park involving a local cat and a
holidaymakers’ dog, we here at NFD are taking action to prevent
such incidents in the future.

Whilst it has always been the rule that dogs are to be kept on leads
in the Holiday Park and beyond, we are now also actively reminding
all visitors of this during the check-in procedure. Visually, there is
also a poster at reception to remind people.

Bearing in mind that such incidents could happen with any one of our
dogs, be they holidaymakers or residents pets, we would also like to
remind our local residential readers of their responsibilities as per
the below.

This is the next evolution from the wording that the THA has recently
sent out to residents, this new wording has been put together by a
resident dog person with experience of dog training, canine care
and management, who we have consulted on the matter.

Residents shall keep dogs on a lead in the Park during the day and in
the evening. They shall clean up dog-waste responsibly in The Park
and surrounding Findhorn Peninsula.

Dog owners wanting to exercise dogs in their garden need to ensure
it is fenced securely (may need PPG permission).

Dogs who bite or intimidate people or other animals will not be
tolerated and will be reported to the authorities, Moray Council and
Forres Police.

More information on responsible dog ownership in Scotland is outlined here;
https://www.gov.scot/publications/updated-guidance-control-dogs-scotland-act-2010/

STAFF NEWS

Lesley Proctor, a member of the NFD leadership team, has resigned
after many years of service. We thank her for her many contributions
and we wish her well for the future!

We will keep you updated about any future changes in the NFD
leadership.

AN OPERATIONAL UPDATE

We are continuing to work with the electrical engineering company
to carry out essential electrical compliance work throughout the
park. It's a busy period in the gardens, and we apologise for delays in
grass cutting due to wet weather and rapid grass growth, but we
hope this pleases the bees and butterflies.

QUOTE OF THE MONTH

Embedded in the DNA of each tree is the ability to
create the specific conditions necessary to give
rise to a rainbow of species. Here given time is the
plan for an entire forest contained in the genetic
material of a single seed.

‘TO SPEAK FOR THE TREES’ BY DIANA BERESFORD-KROEGER
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